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2.1 NTOULUIAAAINEINITOLUNTTUUITY
2.1.1 Diamond Model

WUUS1a99 Diamond Model (Porter, 1990) iuip3oslonldlunsimsizvimnuanunsa
Tunsudedu lnefifadedirrunnnuldiuioududey 4 Jade fie 1) anedadonisudsluuszme
(Factor Conditions) 2) gUasé (Demand Conditions) 3) guavnssuiifgitesuazaiuayu (Related
and Supporting Industries) uag 4) U'%UwummiLLﬁu'aﬁfJ’mLamaqwé (Context for Firm Strategy Structure
And Rivalry) 11 Porter lélsianudndgydeunuimuesisuia (Govemment) fifiwansenuegiann
Hamansawazmadeusetisouindenti 4 duly Diamond Fsazdwmadeladosneg de wieuy

guassanansUTuUTeUsEanSa W

AN 2.1 ATDULUIAALUNISIATIEAANUAILNTOIUNTSHYITU (Diamond Model)

CONTEXT OF FIRM
STRATEGY

STRUCTURE AND
RIVAIRY

------ ' WA
. 'c
FACTOR |2 3] DEMAND
CONDITIONS ~ [=+ner?s, “.. | CONDITIONS
‘4 . I
RELATED AND
SUPPORTING
INDUSTRIES

fia: Michael E. Porter, The competitive Advantage of Nation, 1998
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Ginkgo Biloba
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Multi-Herbs (Fastest Growing at 7.7% CAGR)

W Western Herbalism W Homeopathy
W Traditional Chinese Medicine W Ayurveda

far: https://strategyr.com/MarketResearch/Herbal Supplements and Remedies Market Trens.asp
(Feb.,2015)
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